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WE EXIST TO SUPPORT OLDER PEOPLE IN

leading meaningful lives




WE BELIEVE

LEADERSHIP
is the

foundation
for our
success

PREVIOUS PAGE NEXT PAGE

PURPOSE

LEADERSHIP

Curtin Heritage Living is a not-for-profit organisation
that exists to support local older people in leading
meaningful lives.

Our values drive our “Is this in the best interests of our
oS Tontihe Board residents and community?”

down to every team “Will this help to build a strong and
member. We don’t just vibrant community?”

state them, we live “Are we being accountable to all the
them bY a]ways asking people whose lives we touch?”
four questions before “Could this be done in a simpler,
committing to any action. more user-friendly way?”

We follow the Servant Leadership model at all levels of
the organisation.
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THE SERVANT
Leadership Model

SERVANT LEADER
ATTRIBUTES

LISTENING
EMPATHY
HEALING

SELF-AWARENESS
PERSUASION
FORESIGHT
COMMITMENT TO GROWTH
CONCEPTUALISATION
STEWARDSHIP
BUILDING A COMMUNITY
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LISTENING

‘ “ONE OF THE MOST SINCERE FORMS OF RESPECT IS ACTUALLY
LISTENING TO WHAT ANOTHER HAS TO SAY.” - BRYANT H. MCGILL
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“'VE LEARNED THAT PEOPLE WILL FORGET WHAT YOU

EM PATH Y SAID, PEOPLE WILL FORGET WHAT YOU DID, BUT PEOPLE
WILL NEVER FORGET HOW YOU MADE THEM FEEL.” -
MAYA ANGELOU

WHAT WE MEAN

.;\ WHY THIS IS IMPORTANT

FOR EXAMPLE
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HEALING

“A LEADER SEES GREATNESS IN OTHER PEOPLE.
HE NOR SHE CAN'T BE MUCH OF A LEADER IF ALL
SHE SEES IS HERSELF.” - MAYA ANGELOU




Being aware of your own emotions and behaviours and how they
affect the people around you.

When you are aware of your own emotions, strengths and
weaknesses you are much better equipped to manage your actions in
a way that positively affects others.

This helps you become an authentic leader who inspires trust and
respect, and consistently provides a good example.

« Allow yourself to be the ‘real’ you
« Be open about your emotions

s o « Take a moment before reacting to information

]
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« Seek personal feedback from your team




PERSUASION

‘CHARACTER MAY ALMOST BE CALLED THE MOST EFFECTIVE Y
MEANS OF PERSUASION. - ARISTOTLE




CONCEPTUALISATION  rrisiesrasatr o nsims oo

THE LEADER IS A SERVANT.” - MAX DEPREE

WHAT WE MEAN

|
‘ I 4 (L WHY THIS IS IMPORTANT

FOR EXAMPLE




FORESIGHT

“A LEADER IS BEST WHEN PEOPLE BARELY
KNOW HE EXISTS. WHEN HIS WORK IS DONE,
HIS AIM FULFILLED, THEY WILL SAY:

WEDID IT OURSELVES.” LAO TZU
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Seeing yourself as a caretaker and guide for your team.

This shift in mindset is required to truly put your team first and become a
Servant Leader. When your focus is on championing the business’s vision and
values over your own personal goals, you necessarily act consistently with them
at all times.

This act of leading by example will encourage your team to do the same,
building respect and aligning as many people as possible behind the right
behaviours.

« Call out behaviour that doesn’t align with our mission or values
 Don't ask your team to do things you wouldn't do yourself
« Put your hand up when things go wrong

o Take responsibility for the actions and performance of your team
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COMMITMENT TO GROWTH.

“LEADERS INSTIL IN THEIR PEOPLE A HOPE FOR (.
SUCCESS AND A BELIEF IN THEMSELVES. POSITIVE e %% o
LEADERS EMPOWER PEOPLE TO ACCOMPLISH \ .4

THEIR GOALS.” - UNKNOWN
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BUILDING A WHAT WE MEAN
COMMUNITY

“NOTHING IMPORTANT GETS
DONE ALONE.” - UNKNOWN WHY THIS IS IMPORTANT

FOR EXAMPLE



BECOMING A Servant Leader

AS YOU WOULD HAVE SEEN FROM THIS GUIDE, SERVANT
LEADERSHIP IS AS MUCH A MINDSET AS ITIS A SET OF ACTIONS.

It requires a whole-hearted embrace of the idea that your
role as a leader goes beyond just ‘getting the job done’
towards supporting your people to be the best they can be,
both now and for their future.

This is the way we believe we will be able to continue to
provide a high level of care and service to our clients - by
creating an environment where everyone takes our vision

to heart and is supported in contributing to the best of
their abilities.

We know our work as leaders and people will be ongoing
and we look forward to continuing the journey with you.

HERITAGE LIVING

PREVIOUS PAGE NEXT PAGE Your Field Guide to being a leader at Curtin Heritage Living.




	Button 2: 
	Page 1: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 

	Button 3: 
	Page 1: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 



